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According to a memo from the Michigan Department of Education on 8-16-2012, the Michigan Council for Educator Effectiveness (MCEE) will announce a list in late September 2012 of approved programs for use in the evaluation of public-school teachers and administrators mandated by Public Act 102 of 2011.  That list is expected to include at least these four systems:

1) The Marzano Observation Protocol (Marzano Research Laboratory) 

These are, of course, based on the 9 principles of effective instruction in his book:  Marzano, R. J. (2007). The Art and Science of Teaching: A Comprehensive Framework for Effective Instruction. Alexandria, VA: ASCD.
	Identifying Similarities and Differences
	

	Summarizing and Notetaking
	

	Reinforcing Effort and Providing Recognition
	

	Homework and Practice
	

	Nonlinguistic Representations
	

	Cooperative Learning
	

	Setting Objectives and Providing Feedback
	

	Cues Questions and Advance Organizers
Generating and Testing Hypotheses

	


These 9 principles were gleaned from Marzano’s meta-analyses of 30+ years of empirical research.  
The observation rubrics include 5 levels:  Innovating, Applying, Developing, Beginning, or Not Used. 
There is mention of teachers going on “rounds” and observing each other’s teaching and critiquing it, as well as using the rubric for walk-throughs and longer observations.  It is not clear how this system would be used to address the non-classroom components of teaching (professionalism, etc.) or the state-required standardized test scores of students.      
2) The Thoughtful Classroom (Silver Strong & Associates) 

Evaluates 10 dimensions of teaching, set up by Harvey Silver and Richard Strong.
The 10-dimension Framework is made up of three components:
· 1. The Four Cornerstones of Effective Teaching 

· 1. Organization, Rules, and Procedures

· 2. Positive Relationships

· 3. Engagement and Enjoyment

· 4. A Culture of Thinking and Learning

· 2. The Five Episodes of Effective Instruction
· 5. Preparing Students for New Learning

· 6. Presenting New Learning

· 7. Deepening and Reinforcing Learning

· 8. Applying Learning

· 9. Reflecting on and Celebrating Learning

· 3. Effective Professional Practice: Looking Beyond the Classroom

10.  This dimension addresses important non-instructional responsibilities, including the teacher’s commitment to ongoing learning, professionalism, and the school community.
These are based on research by Strong, Silver, Marzano, and others.  

The observation rubrics include 4 levels:  Expert, Proficient, Developing, or Novice. 

This system includes concepts of teachers conducting self-assessments, discussing classroom observations afterwards with observer/administrator, and participating in “learning clubs” (professional learning communities), with several PLC workbooks for sale.  Also includes a Plan-Do-Check-Act type cycle, including Align-Assess-Adjust-Achieve.  It is possible that the state-required standardized test scores of students could be included in the “Reflecting on/Celebrating Learning” and/or “Assess” components of the models used.      
3) The Five Dimensions of Teaching and Learning (The University of Washington, Center for Educational Leadership) 

This is based on State of Washington guidelines, including the 5 Dimensions and 13 Sub-Dimensions of Teaching and Learning:
1. Purpose
a. Standards
b. Teaching point
2. Student Engagement
a. Intellectual work

b. Engagement strategies
c. Talk

3. Curriculum and Pedagogy
a. Content

b. Teaching approaches & strategies

c. Scaffolding for learning

4. Assessment for Student Learning
a. Assessment
b. Adjustments

5. Classroom Environment and Culture.

a. Use of physical environment

b. Classroom routines & rituals

c. Classroom culture & climate
Professional Collaboration & Communication was later added as descriptor “5D+.”

The research base for 5D includes, but is not limited to:

· Wiggins and McTighe, Understanding by Design
· Newman, King & Carmichael, Authentic Intellectual Engagement
· Resnick & Zurawsky, Accountable Talk
· Danielson & Bizar, Enhancing Professional Practice
· Marzano, Pickering & Pollock, Classroom Instruction That Works
· Stiggins, Assessment for Learning
· Bransford, Brown & Cocking, Developing Expertise
The observation rubrics include 4 levels:  Distinguished, Proficient, Basic, or Unsatisfactory. 

There seems to be an emphasis on training of administrators to evaluate teaching/teachers, rather than an emphasis on developing collaborative conversations and other tools to improve classroom practice by and among teachers.  I think this system was built primarily by, and for, administrators rather than classroom teachers.  
4) Charlotte Danielson’s Framework for Teaching Proficiency Test Instrument (Teachscape) 

Based on 4 domains (and 22 sub-components) found in her book, Enhancing Professional Practice:  A Framework for Teaching (2007), and aligned with the INTASC standards:
1. Planning and Preparation
1a Demonstrating Knowledge of Content and Pedagogy
1b Demonstrating Knowledge of Students
1c Setting Instructional Outcomes
1d Demonstrating Knowledge of Resources
1e Designing Coherent Instruction
1f Designing Student Assessments
2. The Classroom Environment

2a Creating an Environment of Respect and Rapport

2b Establishing a Culture for Learning

2c Managing Classroom Procedures

2d Managing Student Behavior

2e Organizing Physical Space
3. Instruction

3a Communicating With Students

3b Using Questioning and Discussion Techniques

3c Engaging Students in Learning

3d Using Assessment in Instruction

3e Demonstrating Flexibility and Responsiveness
4. Professional Responsibilities 

4a Reflecting on Teaching

4b Maintaining Accurate Records

4c Communicating with Families

4d Participating in a Professional Community

4e Growing and Developing Professionally

4f Showing Professionalism
The observation rubrics include 4 levels:  Distinguished, Proficient, Basic, or Unsatisfactory. 

The website indicates that this framework’s “full value is realized as the foundation for professional conversations among practitioners as they seek to enhance their skill in the complex task of teaching [and] as the foundation of a school or district's mentoring, coaching, professional development, and teacher evaluation processes, thus linking all those activities together and helping teachers become more thoughtful practitioners.”
This system seems to have been designed by and for classroom teachers, including a broader range of skills necessary in the classroom and beyond.  State-mandated student test scores could be included in any or all of Domains 1, 3, and 4.  
